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WELCOME!

You are holding in your hands the 
very first edition of Perspectives. It 
presents the viewpoints of experts 
from BNP Paribas, as well as several 
leading figures from civil society, just 
after COP26. This edition’s main goal 
is to show how key economic sectors 
are embracing the green transition 
and green technologies. It comes as 
BNP Paribas has just created the Low-
Carbon Transition Group that will help 
businesses and institutions to acceler-
ate this transition. 

“It’s a long-distance race that will last 
for a generation, from 2015 to 2050,” 
said our CEO Jean-Laurent Bonnafé, 
when he addressed the press. Today 
the race is accelerating. Climate, bi-
odiversity, social inclusion, circular 
economy … every next quarter, an 
edition of Perspectives will give the 
floor to our experts on an important 
ESG theme related to the future of the 
economy.

Antoine Sire, 
Head of Company Engagement

1  What does this illustration show us?
The yellow curve represents our current trajectory. To comply 
with the Paris Agreement, we must reach the blue curves and 
reduce CO2 emissions to zero. The COP26 negotiations are 
guided by this knowledge.
2  What does it not show?

Methane is also a powerful greenhouse gas and worsens air 
quality. COP26 is an opportunity to boost decision-makers’ 
awareness of this issue.
3  What are the next steps?

In early 2022, the IPCC will publish two reports reviewing 
current knowledge of the impacts and risks, plus the different 
options for adapting and reducing greenhouse gas emissions. 
It is essential that this knowledge is widely shared and that it 
fosters emulation at all levels among governments, business-
es and individuals.
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by Valérie Masson-Delmotte, 
Paleoclimatologist, co-Chair of 
the Working Group on Climate 
Sciences at the IPCC 

SCAN THE QR CODE OR CLICK 
RIGHT ON IT TO SEE THE FULL 
IPCC REPORT

Accelerating the  
transition after COP26

by Anne Marie Verstraeten, UK Country 
Head at BNP Paribas and  
David Laurent, Head of  
Climate and Resources 
at EpE (Entreprises pour 
l’Environnement)

The announcements in Glasgow show am-
bition – now governments and business 
must turn them into reality.

COP26 has confirmed that we now have a 
much better understanding of the global 
impact of climate change and biodiver-
sity loss, says Anne Marie 
Verstraeten. “The confe-
rence also evidenced 
the role that the private 
sector is assuming and 
must play in the necessary 
transformation,” she adds. 
For companies, this starts 
by taking into account 
the new expectations of 

numerous stakeholders in their corporate 
mission. “Businesses must expect all their 
stakeholders to become more demanding,” 
she says, “and accelerate their trans-
formation to meet these new needs and 
initiate action plans to achieve carbon 
neutrality.” David Laurent, meanwhile, 
stresses the importance of working toge-
ther at all levels: “The agreement between 
the US and China sends a strong message. 
It shows that despite differences, especial-
ly in trade, when it comes to tackling the 
climate there’s only one solution – colla-

boration.” He also belie-
ves that implementation 
of the COP26 goals will lie 
in ambitious action plans, 
increased global coope-
ration, more transparent 
reporting and complying 
with the commitments 
made by politicians and 
companies.

“COP26 HAS CONFIRMED 
THAT WE NOW HAVE A MUCH 

BETTER UNDERSTANDING 
OF THE GLOBAL IMPACT 

OF CLIMATE CHANGE AND 
BIODIVERSITY LOSS.”
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Experts’ views on the green and social transition

on Climate and Energy Transition

https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Full_Report.pdf


Risks and opportunities:
the two faces of the transition

Climate-related risks are of growing im-
portance in the analysis of financing and 
investments. Dialogue and data are cru-
cial for assessing these risks properly.

There are two main types of climate risk 
factors: so-called physical ones which 
are linked to natural disasters and the 
impacts of climate change (heat, sea 
level, etc.) and transition ones related to 
regulatory changes, technological shifts 
and their impacts on the clients’ business 
models, market perceptions, and chang-
ing behaviours. 

They are increasingly being included 
in the analysis of financing and invest-
ments, in order to better understand and 
capture their potential effects on tra-
ditional risks (credit risk, market risk or 
operational risk, etc.). Accordingly, these 
factors will have a growing impact on fi-
nancing and investment conditions. For 
instance, methods to analyse the impact 
of a drought or a rise in carbon pricing are 
being strengthened. For this, we combine 
two approaches. The first is a qualitative 
approach, based on expert judgement, 
notably relying on the client’ assets lo-
cation or a thorough understanding of its 
energy transition strategy. The second is 
a quantitative approach based on mod-
elling techniques, including climate 
scenarios analyses and simulations of fi-
nancial impacts. 
 
One of the key issues for these analyses is 
the availability of data, which we expect will 
improve along with enhanced disclosure re-
quirements. But overall, trust and dialogue 
remain instrumental in assessing the risks 
and better supporting clients as they move 
towards a more sustainable model.

Population growth, higher emissions and 
unsustainable consumption bring oppor-
tunities for investors seeking meaningful 
ways to deploy capital.

According to the IEA Net Zero Emissions 
by 2050 scenario, many of the technolo-
gies that would enable the emissions re-
ductions needed for net zero are not yet 
mature. It recommends public and private 
finance be rapidly deployed to push them 
to maturity – representing an opportunity 
for investors. However, governments will 
need to support the transition and imple-
ment effective policies.

Meanwhile, leading financial institutions 
are making net-zero pledges, and alloca-
tions to Paris-aligned investment solu-
tions are expected to rise. We have seen 

by Marie-Lore Aka,   
Head of RISK ESG at  
BNP Paribas

by Jane Ambachtsheer,  
BNP Paribas Sustainability 
Executive at BNP Paribas 
Asset Management
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What’s at stake

Climate change results in different types of risks for businesses,  
but also brings new investment opportunities.

How banks are integrating 
climate risks

An opportunity for 
meaningful investment

Green bonds:
financing projects with 
a positive impact on the 
climate or environment.

Sustainability bonds:
financing of projects with 
environmental and social 
objectives.

Social bonds:
financing of social projects 
(access to healthcare, 
housing, the jobs market, 
etc.).

Transition bonds:
financing of transition 
projects for companies in 
polluting sectors.

Sustainability-linked bonds:
financing of strategies that 
help to make an organisation 
more sustainable. 

Evolution of the sustainable bonds market

2016 2017 2018 2019 2020

600 000

500 000

400 000

300 000

200 000

100 000

Sources: Bloomberg, BNP Paribas, September 2021

an
nu

al
 is

su
an

ce
 (i

n 
bn

 $
)

0

2021

With the first green bond benchmarks issued by the EU and 
the diversification to all business sectors, sustainable bonds 
are now a market of their own. Thanks to strong investor 
demand, companies can invest in projects with a positive 
impact in order to reduce their financing costs (greemium).
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a growing interest in sustainable invest-
ment, as investors become more aware 
of environmental issues. For instance, 
over the 12 months to the end of August 
2021, BNPP Asset Management’s inflows 
were skewed towards sustainable pro-
ducts; assets under management in our 
Sustainable+ funds range have increased 
by almost 20%. 

We are expecting this trend to continue 
post-COP26, as the realities and impacts 
of climate change become increasingly 
visible, and pressure from investors, cor-
porates and civil society, on governments 
around net zero intensifies.

Businesses positioned to help address 
the significant environmental chal-
lenges will have an edge over those that 
take no action or contribute negatively. 
The latter will increasingly be at risk 
of having stranded assets and finding 
themselves in a position where they are 
forced to take write-downs.
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Accelerating the regulatory 
framework and requirements

by Véronique Ormezzano,  
Head of Group Prudential 
Affairs at BNP Paribas

by Pieter Oyens,  
Co-Head of Global Product 
Strategy at BNP Paribas 
Asset Management

All over the world, sustainable transition 
is becoming an increasingly important part 
of regulators’ and supervisors’ agendas. 
A global approach is gradually being 
established.

Europe has pioneered the regulation of sus-
tainable financing and investments. With 
the EU taxonomy, it has defined green assets 
using scientific criteria. The SFDR regula-
tion requires financial institutions to provide 
clients with a series of disclosures on the sus-
tainability of their investment products. Data 
availability remains an issue as the CSRD, 
which mandates ESG disclosure for compa-
nies with more than 250 employees, is set to 
come into force in 2023. This directive will 
ensure the availability and comparability of 
non-financial reporting, which will be consid-
ered on a par with financial reporting through 
standards established by EFRAG and a verifi-
cation system from an approved third party. 
Since the US rejoined the Paris Agreement in 
early 2021, work has resumed internation-
ally, and the IFRS Foundation is working on 
non-financial reporting standards.

The second aspect of this global approach is 
risk management. In the eurozone, banking 
supervisors ECB and EBA now require insti-
tutions to integrate climate risks into their 
processes, from the granting of loans to the 
appointment of board members. The end 
goal is to identify common best practices. 
Elsewhere in the world, supervisors are fol-
lowing the same path at their own pace.

The third and final aspect is transition. Today, 
global objectives are established for carbon 
neutrality by 2050. Yet specific informa-
tion on trajectories by country and sector is 
still lacking. Such information would enable 
banks to support companies in their achieve-
ment of robust transition objectives.
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Regulatory watch

From carbon pricing to sustainable investments, regulatory 
frameworks are being set up around the world.

A regulatory framework 
under construction

Some elements of a common  
language in Europe from 2022

Source: W
orld Bank, Septem

ber 2021

The EU taxonomy is a common lan-
guage offering a definition of ‘green’.

As part of efforts to meet the European 
Green Deal objectives, new regulations 
will oblige companies to report their 
economic activities in terms defined by 
the EU taxonomy on what can be consi-
dered sustainable. 

The idea is to create a value chain, from 
companies to investment intermedia-
ries to end investors, who all speak the 
same language – the taxonomy – in 
order to direct investments into sustai-
nable flows. 

The Taxonomy Regulation enters into 
force on 1 January 2022 and will initially 
apply to the first two of the Regulation’s 
six environmental objectives: climate 
change mitigation and adaptation. 

This will allow corporates to report 
that x% of their revenues, business 
activities, sales numbers, etc. are EU 
taxonomy-aligned. 

And as of 2023, it will enable asset ma-
nagers, private banks, pension funds and 
individual and institutional investors to 
actively choose the extent to which they 
align their investments with activities 
that are truly sustainable. 

They will be able to decide when making 
investments that their portfolios should 
comprise x% of these activities. 

Emissions trading system in force or planned Carbon tax in force or planned

Emissions trading system or carbon tax proposed Emissions trading system and carbon tax in force or planned

Emissions trading system in force or planned, carbon tax proposed Carbon tax in force or planned, trading system proposed

Map of carbon pricing initiatives
Emissions trading systems and carbon taxes are on the rise on every 
continent, whether at the international, national or local level. They 
also cover an increasing number of sectors and companies. Scan or 
click the QR code to see details by country.

PERSPECTIVES  on Climate and Energy Transition

https://carbonpricingdashboard.worldbank.org
https://carbonpricingdashboard.worldbank.org


All parties are working faster

Renewable electricity makes the most 
sense nowadays. But we need new break-
throughs to ensure that our energy is in-
creasingly low carbon.

Wind power and solar photovoltaics are 
now mature and inexpensive technolo-
gies. In the field of electricity production, 
renewable energies are gaining ground both 
in Europe, the leader in this transition, and 
the rest of the world, including developing 
countries. This trend is expected to grow 
as prices continue to fall, and demand is 

In 2025, new cars in Europe will have to 
emit less than 75g CO2/km. Low-emission 
zones will also become more restric-
tive, including for recently manufactured 
vehicles. These trends will encourage 
electrification. Companies now have no 
choice but to review their fleets in order 
to meet their corporate social responsi-
bility objectives, mobility needs and reg-
ulatory requirements. 

Mobility as a Service (MaaS) platforms 
such as Whim (private use) and the Arval 
Mobility App already offer solutions and 
will continue to develop. By combining a 
company’s fleet with access to different 
forms of mobility (shared cars and bikes, 
public transport etc.), these applications 
enable staff to move efficiently at all 
times.

The International Air Transport Association 
(IATA) has unveiled a plan to achieve carbon 
neutrality by 2050. Major innovations are 
expected from 2035, especially in hydro-
gen-powered aircraft. In the next few years, 
the planned increase in the price of CO2 will 
be a key incentive for the airline industry 
to optimise its operations and fleet. New 
aircraft notably consume 15% less fuel. Yet 
the main challenge in the medium term is 
introducing more sustainable fuels. These 
promise to reduce carbon footprints by up to 
80%. Development of these fuels will require 
a coordinated approach from all players – 
refiners (production of biofuels and synthet-
ic fuels), equipment manufacturers (aircraft 
compatibility), airports (availability of these 
new fuels), governments (regulatory incen-
tives), customers (environmental aware-
ness) and investors.

Maritime transport, which is essential to 
international trade, has been criticised for 
its emissions of acidifying substances (NOx 
and SOx). In order to limit these emissions, 
the International Maritime Organisation has 
reduced the permitted sulphur content of 
fuels by 80%. Furthermore, in 2023 it will 
announce targets for drastically reducing 
CO2 emissions by 2050 by introducing an 
energy performance rating for ships. This 
has created a growing interest in liquefied 
natural gas (LNG), which can reduce NOx 
and SOx by almost 100% and CO2 emissions 
by 20%. In the medium term, only green 
fuels (i.e. green types of ammonia, methanol 
and hydrogen) and CO2 capture will ensure 
that the 2050 targets are met. These devel-
opments must be integrated into investment 
decisions today, given vessels’ lifespan (over 
20 years).

supported by corpo-
rate power purchase 
agreements (PPAs), 
purchase contracts 
between a company 
and a renewable energy 
producer. 

These contracts allow 
companies to purchase 
decarbonised energy 
directly and in this way 
meet their climate goals. 
In these times of volatile energy prices, this 
solution also provides the companies long-
term protection. The next challenge and 
objective will be to facilitate a massive de-
ployment of renewable energies to support 

by Anissa El Khettar,  
Managing Director of Renewables, 
Energy, Resources and Infrastructure
at BNP Paribas CIB

by Yaël Bennathan,  
Head of Arval Mobility 
Observatory

by Gilles Norbert,  
CSR Manager at BNP 
Paribas CIB

by François Artignan,  
Head of Asset & Export Finance  
at BNP Paribas CIB
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“THE NEXT CHALLENGE AND 
OBJECTIVE WILL BE TO FACILITATE 

A MASSIVE DEPLOYMENT OF 
RENEWABLE ENERGIES TO 

SUPPORT THE ELECTRIFICATION OF 
THE TRANSPORT SECTOR.”

Industries in depth

Solutions are being developed everywhere to achieve carbon neutrality, including in the 
largest emitting sectors such as the energy, transport, steel and oil industries.

Wind and solar, cost-effective choices
the electrification of the 
transport sector. Moreo-
ver, to achieve the levels 
of electrical capacity 
required for carbon neu-
trality we will need new 
technologies. 

Floating offshore wind 
is seen as the next step 
forward, enabling huge 
amounts of electricity 
infrastructure to be ins-

talled in almost any maritime environment. 
This technology is still in the post-proto-
type stage, but is already considered highly 
promising.

Expanding mobility 
beyond cars 

Towards more sustainable 
aviation fuels

Maritime sector in the age 
of transitional fuels

PERSPECTIVES  on Climate and Energy Transition



Steel accounts for around 8% of global 
CO2 emissions – so a green transition 
requires huge efforts 
from the industry.

The latest estimate is 
that steelmakers glob-
ally must spend around 
€500 billion to be ze-
ro-carbon by 2050. 

The impact of that tran-
sition is big. Shipping 
must be greener; pro-
ducers of iron ore must 
focus on higher-grade materials; metal-
lurgical coal producers will eventually 
cease to exist. Steelmakers will need to 
replace blast furnaces with electric arc 

by Remko Sloot,  
Managing Director Metals & 
Mining at BNP Paribas CIB
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Industries in depth

Greener steel calls for giant steps

In the vanguard of the transition to a 
low-carbon economy, the oil and gas 
sector must reinvent itself – first by 
reducing its own emissions and then by 
switching to other energy sources.

Several major players in the oil sector – 
such as BP, Total, Petronas and the refiner 
Neste – have committed to become carbon 
neutral by 2050. To reach this goal, they 
will need to pursue several transfor-
mation projects. The first one relates to 
direct emissions (Scope 1), i.e. leakage 
of methane, a powerful greenhouse gas, 
and CO2 emissions during production pro-
cesses. 

The required technologies exist and 
are economically viable at the current 
European market price of about €60 per 
tonne of CO2. However, carbon pricing and 
regulatory pressure vary widely around 
the world. 

The second long-term challenge is to 
eliminate the emissions generated by the 
combustion of products (Scope 3). This 
entails a long transformation, with the 
twin challenge of remaining competitive 
while investing in markets that are less 
exposed than oil – natural gas, lique-
fied natural gas (LNG), carbon capture, 
biofuels, and renewable energies of course. 
These transformations will significantly 
impact the entire value chain, from equip-
ment suppliers to service stations. For 
many players, especially those active in oil 
and gas exploration and production equip-
ment, the impact is already very evident. 
This underscores the urgency of a credible 
transformation plan for all companies in 
the industry. 

Oil and gas sector:  
a dual 
transformation furnaces, which require a combination of 

direct reduced iron (DRI) and scrap. The 
most critical innovation is replacing coal 
with biomass or green hydrogen for pro-
ducing DRI. The production route is already 
in place but is currently sourced by natural 
gas. This will have to be replaced by re-

newable energy. 

Carbon capture and 
storage is another tech-
nology that some steel-
makers are investing in, 
in particular to meet 
the 2030 climate goal 
as it will only partially 
reduce the CO2 footprint. 
The first to move will see 
commercial advantag-
es – producers of green 

steel at scale will be able to command a 
premium price, while new technologies to 
reduce emissions can be sold or licensed 
to competitors.

8%
Steel accounts for around 
8% of global CO2 emissions

by Nicolas Bertrand,  
Global Head of Industry  
Research (EIS) at BNP Paribas

BNP Paribas created the Low-Carbon 
Transition Group to help its business and 
institutional clients to accelerate their 
transition.

Tackling climate change requires enormous 
investments in technology, infrastructure 
and organisational transformation. 

Calling on its own expertise, BNP Paribas 
created the Low-Carbon Transition Group, 
which comprises 150 experts from its 
advisory, capital markets and industry 
teams, plus 100 new recruits. This group 

by Séverine Mateo, 
Head of Energy, Resources 
& Infrastructure Financing 
at BNP Paribas CIB

Accelerating the transition 
of companies

will facilitate access to expertise in clean 
energy, mobility and built environment 
solutions. 

The key mission of this group will be to 
advise clients on the accelerated evolu-
tion of their business models and the ali-
gnment of their capital structure with the 
challenges resulting from the transition to 
a low-carbon economy, as well as to help 
them offset their residual carbon footprint 
and support them in the transition of their 
everyday operations. 

This team focuses on established corporate 
clients, on innovative transition accelera-
tors, as well as investors to channel their 
capital deployment towards low-carbon 
activities.
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“Total annual energy investment surges 
to $5 trillion by 2030 in the net-zero 

pathway” - IEA

SCAN OR CLICK THE QR CODE TO 
READ THE FULL REPORT OF THE 

INTERNATIONAL ENERGY AGENCY

$5,000,000,000,000

https://www.iea.org/news/pathway-to-critical-and-formidable-goal-of-net-zero-emissions-by-2050-is-narrow-but-brings-huge-benefits


Innovation is supporting 
the transition

by Henri-Julien de Cockborne,  
Head of Industry Research Group for 
Automotive and Capital Goods  
at BNP Paribas by Aymeric Olibet,  

Sustainable Business Advisor 
at BNP Paribas Fortis

Electric vehicles (EVs) are experiencing 
rapid growth, thanks partly to improve-
ments in lithium-ion batteries.

The proportion of electrified light vehicles 
(EVs and plug-in hybrids) in Europe has 
risen from 3% of the total sales fleet in 2019 
to 16% in 2021, with 
over 30% expected by 
2025. This breakthrough, 
triggered by legislation 
governing CO2 emissions, 
is supported by improve-
ments in batteries, which 
account for 30% to 40% 
of an EV’s cost. Firstly, 
these batteries are be-
coming more compact 
and more energy dense, 
which extends their dri-
ving range. Furthermore, their price is tum-
bling – from $1,000 per kWh in 2010, to 
$160 in 2019 and $100 in 2024, according 
to Bloomberg New Energy Finance (BNEF) 
forecasts. Unsubsidised EVs are expected to 

reach economic parity with internal com-
bustion engine vehicles by 2025.
Many of these improvements stem from 
sustained innovation. Nickel-rich batte-
ries greatly reduce cobalt content, which 
is economically and socially problematic 
to source. Lithium iron phosphate batteries 
are less compact and more affordable, so 
they could be used in entry-level and urban 
delivery vehicles. In the longer term, solid-
state batteries could become a technologi-
cal breakthrough, addressing the problems 

of driving range and 
charging time, which still 
hamper the development 
of EVs.
For Europe, the main 
industrial challenge is 
to develop local battery 
production capacity, fol-
lowing ESG standards 
now being defined by the 
European Commission. 
The Commission plans to 
bring installed capacity 

to more than 400 GWh by 2025, compared 
with 35 GWh in 2020. Given that one GWh 
represents an investment of between $40 
and $100 million, this offers considerable 
investment opportunities.
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“SOLID-STATE BATTERIES COULD 
BECOME A TECHNOLOGICAL 

BREAKTHROUGH, ADDRESSING 
THE PROBLEMS OF DRIVING 

RANGE AND CHARGING TIME.”

Innovation watch

Despite the mixed institutional results, COP26 was an opportunity to  
measure the sharp acceleration of technologies.

More efficient and less expensive batteries

Three shades of hydrogen

Carbon capture  
and storage  
as solutions

For years, hydrogen was considered a mere promise, but it is now 
making a blue and green breakthrough. Initiatives are springing up 
on every continent, as you can see by scanning the QR code or by 
clicking it directly.

CO2

CO2

CO2Sequestration 
underground

Natural 
gas 

Grey hydrogen Blue hydrogen Green hydrogen 

CO2

O2

O2

Hydrogen
Natural 

gas Hydrogen

Green 
electricity

Water
Hydrogen

Carbon capture will be crucial to limit 
global warming. The key variable is the 
price of CO2.

In order to limit global warming, humans 
will have to decarbonise their activities 
and remove CO2 from the atmosphere. 
Besides natural carbon sinks, one 
promising solution is to capture CO2 
and then recycle or sequester it. The 
technology to do this has existed for a 
long time and was originally developed to 
improve the recovery rate of oil and gas 
fields. Today the objective has changed. 
Many different opportunities are envisaged 
to harness CO2, such as building materials 
or chemistry. One of the most advanced is 
transforming CO2 into synthetic fuels by 
combining carbon with green hydrogen. 
Sequestration offers significant geological 
potential. However, for it to become 
economically feasible, governments must 
increase their commitments, while the 
price per tonne of CO2 emitted will have 
to increase. 

Capture of CO2 diluted in the atmosphere 
(direct air capture or DAC) is more 
expensive than capture at the ‘source’, i.e. 
from factory chimneys. Beyond the support 
of public authorities, the development 
of DAC today depends on companies’ 
willingness to offset their emissions and 
to engage in commercial partnerships 
like the one between Coca-Cola and 
Climeworks, the latter of which provides 
the former with CO2 for its soft drinks. 
This may seem insignificant, but the goal 
at present is to finance the technology’s 
development as well as its infrastructure 
and value chain. 

Source: BNP Paribas CIB, September 2021

Sources: Pillsbury W
inthrop Shaw
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The green transition is a global trend 
among our clients
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Case studies

On 20 October 2021, business leaders from around the world 
shared their sustainability innovations at the BNP Paribas  
Sustainable Future Forum.

Smarter shipping for a 
greener industry 

Speeding up sustainable 
materials

Fast EV charging powers 
forward 

An eye on the bigger  
picture 

Berge Bulke, Singapore
With customers keen to see change, a 
more sustainable shipping sector makes 
economic sense.

James Marshall, CEO and founder of ship-
ping company Berge Bulk, says their tran-
sition is driven by a sense of responsibility 
as well as economics. “It’s the right thing 
to do, as soon as possible,” he says. 

The company is ahead of schedule to be 
carbon neutral by 2025 and aims to have 
a zero-emissions fleet by 2050. For the 
industry as a whole, he says, the will is 
there, but transitioning to zero carbon 
brings with it logistical issues such as the 
storage and supply of alternative fuels. 

Shipping remains the most efficient way 
of transporting large quantities across 
the world, so alongside testing fuel-sav-
ing devices and biofuels, Berge Bulk is 
planting millions of trees, installing 
solar panels and optimising its shipping 
routes.

Michelin, France
The next generation of materials has far-
reaching potential outside the vehicle 
industry.

Michelin CEO Florent Menegaux is proud 
of the tyre giant’s work on hydrogen, zero 
emissions and sustainable materials. One 
of its sites in France is already at net-zero 
emissions, and the research department is 

EVgo, United States
Charging infrastructure will need to be 
quick and convenient if consumers are to 
fully embrace the switch.

Cathy Zoi, CEO of fast-charging network 
EVgo, sees a positive future for electric 
vehicles (EVs). As climate imperatives 
drive the transition away from gas-pow-
ered cars and companies increasingly 
offer EVs in their salary packages, the 
need for convenient fast-charging in-
frastructure will only grow. “Charging 
should not be a separate destination,” 
says Zoi. 

EV production is also making steps 
towards more sustainability, she says, 
with recycling of batteries and better 
practices in the mining process. While 
climate concerns and fuel shortages may 
be the catalyst now, the right policies 
will accelerate the pace at which this 
shift happens, creating a route by which 
private capital can move more quickly to 
a non-carbon transport sector. 

DSM, the Netherlands 
A green transition is not only about re-
ducing harmful impacts but also increas-
ing and rewarding positive behaviour.

Royal DSM is a global purpose-led health, 
nutrition and bioscience company with 
sustainability at its core, says co-CEO and 
CFO Geraldine Matchett. Its philosophy is 
to improve its carbon footprint, enable a 
low-carbon economy and advocate policies 
to achieve this. Having set concrete targets 
and embedded a carbon price of €100 per 
ton in investments and budgeting, they are 
looking at scalable innovation in areas in-
cluding agriculture. 

Matchett believes the best way to create 
environmental and social impact is by 
working as a value chain, and to always 
ask: “what can we achieve together that 
we can’t do alone?” She is pleased with 
the evolution in the banking sector as it 
embraces transparency and incentivis-
es the right behaviours, rethinking capital 
markets to fund and secure the transition.

RELIVE THE BNP PARIBAS SUSTAINABLE 
FUTURE FORUM BY SCANNING THE QR CODE 

OR BY CLICKING ON IT

working on a new gene-
ration of 100% sustai-
nable materials. 

The company has been 
working on hydrogen 
as a fuel source for 15 
years, despite initial 
scepticism from the car 
industry, and is now 
ready to speed up de-
velopment of the next 
generation of hydrogen 

15 years

Michelin has been working 
on hydrogen as a fuel source 

for 15 years 

fuel cell technology. 
Menegaux believes in 
cooperation – between 
industry and autho-
rities, the public and 
private sectors, banks 
and researchers – and 
the power of technolo-
gy, skills and know-how 
in his industry to positi-
vely impact the world in 
areas such as medicine 
and aerospace. 
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https://cib.bnpparibas/bnp-paribas-sustainable-future-forum-replay/


Coalitions and partnerships  
to finance the transition

BNP Paribas and the Solar Impulse Foundation are joining forces to 
create an investment fund that supports the development of start-
ups active in green technologies.

Having collaborated on a project to select 1,000 solutions to 
protect the environment in a profitable way since 2017, BNP 
Paribas and Solar Impulse are once again working together to 
support start-ups actively involved in clean tech. By creating the 
BNP Paribas Solar Impulse Venture Fund, the two partners seek 
to stimulate the development of young companies innovating in 
the field of clean technologies in Europe and North America. The 
objective is to invest €150 million in high-potential start-ups. BNP 
Paribas has pledged to inject at least €75 million into the fund, 
which will target professional investors as well as large clients 
and partners of the bank and Solar Impulse. Practically speak-
ing, the fund management team will select the most promising 
companies committed to the ecological transition with solutions 
that have received the Solar Impulse Efficient Solutions label from 
Bertrand Piccard’s foundation. BNP Paribas has already developed 
solid expertise in supporting these start-ups, with funding of €100 
million since COP21 in Paris in 2015. The bank has notably sup-
ported Depsys, a Swiss company accelerating the digitalisation of 
electric networks for better integration of renewable energies; and 
Metron, a French start-up deploying a digital solution to improve 
industrial sites’ energy efficiency.

The Practitioners Guide for banks presents methodologies and 
tools for financing the decarbonisation of the economy by 2050. 

The Practitioners Guide, released in October, aims to help banks 
implement their net zero greenhouse gas commitments. Co-draft-
ed by the member banks of the Financial Services Taskforce, a 
sub-group of the Sustainable Markets Initiative, it describes state-
of-the-art methodologies for net zero target setting and for meas-
uring portfolio alignment with those goals. It also identifies tools 
to achieve those targets, such as customer engagement, transi-
tion financing and carbon offsetting. Last but not least, it contains 
practical feedback from Taskforce experts on alignment strate-
gies that could support each bank in its implementation efforts. 
By contributing to standardising portfolio alignment with net zero 
pathway methodologies, it enhances comparability across banks 
for the benefit of stakeholders. It also aims to support transition 
efforts in moving towards the same actions, thus maximising the 
impact on the economy. 

by Laura Wirsztel-Antonmattei,  
Investment Director
Ecological Transition Capital 
at BNP Paribas

by Imène Ben Rejeb-Mzah
Head of Group CSR 
methodologies and data at 
BNP Paribas
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Flashforward

The financial sector is at the heart of the transition. A founder member  
of the Net Zero Banking Alliance, BNP Paribas supports those businesses 
and technologies making a difference.

Supporting the development  
of clean technologies

Considerations for banks in setting 
a net zero strategy

Disclaimer
This publication has been prepared by BNP PARIBAS 
for informational purposes only. The opinions 
expressed are personal views and BNP PARIBAS will 
not be responsible for any consequences resulting 
from the use thereof. Although the information has 
been obtained from sources which BNP PARIBAS 
believes to be reliable, it has not been independently 
verified. Neither the information nor any opinion 
constitutes a recommendation, solicitation or offer 
by BNP Paribas or its affiliates, nor shall it be 
deemed to provide investment, tax, legal, accounting 
or other advice.
© BNP PARIBAS. All rights reserved. 

BNP Paribas’ net-zero commitments  
on climate change

Chevron-circle-right April 2021
BNP Paribas joins the Net Zero Banking 
Alliance launched by the UN Environment 
Programme, in line with 2015 commitments 
to align its portfolio with the objectives of the 
Paris Agreement, and with the path required 
to become carbon neutral by 2050.

Chevron-circle-right September 2021
BNP Paribas Cardif strengthens its res-
ponsible investment policy and commitments 

to the energy transition by joining the UN-
convened Net Zero Asset Owner Alliance, 
with a commitment to become carbon 
neutral by 2050.

Chevron-circle-right November 2021
BNP Paribas Asset Management joins the 
Net Zero Asset Managers Initiative, an in-
ternational group of asset managers com-
mitted to supporting the goal of net-zero 
GHG emissions by 2050 or sooner. 

WATCH OUR VIDEO PRESENTATION 
OF THE BNP PARIBAS SOLAR 
IMPULSE VENTURE FUND BY 

SCANNING THE QR CODE OR BY 
CLICKING ON IT

SCAN OR CLICK THE QR CODE 
TO READ THE GUIDE
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 If any question or feedback, please contact your Relationship Manager.

https://www.linkedin.com/posts/bnp-paribas_bnp-paribas-x-solar-impulse-launch-a-new-activity-6803597938795798528-Bn-x/
https://a.storyblok.com/f/109506/x/a2be4f2b85/20211015_practitioners-guide-vfinal.pdf

